SKILLS LEARNED

PROJECT MANAGEMENT

TEAM MOTIVATION

TEAM DYNAMICS

TEAM FOCUS

TEAM GOAL SETTING

MANAGING OTHERS
COLLABORATIVE DECISION MAKING
INNOVATION STRATEGIES

DATA & METRIC INTEGRATION

WHO WILL BENEFIT

CERTIFIED ERGONOMIC
TECHNOLOGISTS

FLOOR SUPERVISORS

LEAN MANUFACTURING TEAM
OCCUPATIONAL HEALTH NURSES
INDUSTRIAL HYGIENISTS
OCCUPATIONAL SAFETY
PROFESSIONALS

Certified Ergonomic Technologist Leader

THE CERTIFIED ERGONOMIC TECHNOLOGIST
LEADER IS:

We have found that most ergonomic teams do not lack the ability to perform
ergonomic analysis; they lack organization, communication and leadership skills.

Ergonomic teams with strong leaders keep team members focused, keep
meetings on task and implement cost effective solutions to decrease the risk of
injury while increasing quality and productivity.

The Certified Ergonomic Technologist — Leader is taught strategies to integrate
ergonomic activities into everyday tasks that are already being performed,
thereby, creating an ergonomic process, not a program.

The Certified Ergonomic Technologist - Leader (CET-L) is an individual who has
already completed the Certified Ergonomic Technologist training and aspires to
develop team leadership skills.

The additional skills the Certified Ergonomic Technologist - Leader gains are skills
in team motivation, team focus, team goal setting, collaborative decision
making, presentation skills, project management, organizational skills and
problem solving. They also learn about team dynamics and team management.
The Certified Ergonomic Technologist — Leader is the asset to any safety manager
and the key component of a successful ergonomic team and process.

The Certified Ergonomic Technologist — Leader is required to pass an exam and
submit examples of meeting notes for team projects annually to demonstrate
their ability to apply the concepts to their specific industry’s setting. They are
also required to participate annually in continuing education that is approved by
Ergonomics International specific to leadership. As with the Certified Ergonomic
Technologist, for every year that work project and continuing education
requirements are met the individual will receive a progressing numeral
designation on their CET-L certificates indicating years of experience. (CET-L1,
CET-L2, CET-L3...)

Our goal is to develop and retain strong ergonomic team leaders which help
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sustain an ergonomics process.

WWW.ERGONOMICSINTERNATIONAL.COM




